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Administrative Periodic Review External Review Process 

Suggested Practices & Resources for a Productive, Transparent Review 

June 2013 

A number of recommendations for improving the administrative periodic review process emerged from 
reviews conducted during 2012-13.  This document outlines these suggestions with reference to existing 
UC Merced policy.    Please refer questions to Laura Martin, the Coordinator for Institutional 
Assessment.  

I. Team Selection  

UC Merced Policy:1   The external review team consists of a minimum of two individuals external to the 
unit undergoing review.  One member must be from another institution (i.e. external to the campus). The 
second may be drawn from another unit on campus (internal to campus but external to the unit 
undergoing review). If the unit serves students, the external review team should include at least one 
student.  

The unit head submits to the Vice Chancellor (VC) or Dean a ranked roster of nominees for approval. If 
the VC or Dean is the immediate head of the unit undergoing review (ex. the administration of a school is 
under review), the roster is submitted to the Executive Vice Chancellor (EVC) for approval.  For each 
nominee, the roster includes a) contact information, b) a brief description of relevant qualifications, and 
c) a description of any relationship to the unit.   

 Recommendations: 
• Designate a team chair, with responsibility for leading the review team and developing and 

finalizing the team’s report in accordance with the review timeline.  Explicitly identify 
possible team chairs in the ranked roster of nominees. Consider an honorarium for this extra 
work.  

• Alternatively, the unit might contract with a consultant from the unit’s professional society 
(or equivalent organization) to lead the review and report development.   

• If the team will include faculty, secure their participation prior to the start of the academic 
year.  

 

II. Team & Review Coordination  

UC Merced Policy:2  With roster approval, the VC, Dean or unit head coordinates the Team’s review of 
the unit’s self-study according to the timeline.  

 Recommendations: 

                                                           
1 Appendix D, p. 11 
2 Appendix D, p. 11 

http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/admin_annual_assessment_periodic_review_policy_7.22.11_post_0.pdf
http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/admin_annual_assessment_periodic_review_policy_7.22.11_post_0.pdf
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Existing policy is ambiguous about the roles of the VC or Dean and the unit head in coordinating the 
unit review.  The recommendation is to clarify the elements of the visit that are the responsibility of 
the VC, Dean or, if the VC or Dean’s unit is under review, the EVC level of leadership. Anticipated 
benefits include communicating the importance and signaling the autonomy of the review to 
stakeholders and the review team, minimizing perceived or real conflicts of interest, and providing 
the team with an independent resource should sensitive questions or concerns arise.  Toward this 
end,  

1. Have the VC or Dean’s office3 coordinate the visit process in collaboration with the unit under 
review.  Tasks to be addressed (together with the responsible parties): 

o Assemble the team: issue invitations to potential review team members (VC, Dean, or 
EVC’s office) 

o Establish the review timeline – see section III below (collaborate) 
o Establish the visit date and develop the visit agenda (collaborate) 
o Manage communications between the team and the unit, including establishing and 

maintaining the review timeline and associated steps4 (VC, Dean or EVC’s office) 
o Promote timely completion of the external review team’s report. (VC, Dean or EVC’s 

office) 

2. Have the VC or Dean’s Office3 undertake all formal visit related-communications with campus-
based stakeholders.  Tasks include:  

o Issue invitations to visit meetings 
o Distribute review-associated materials to all unit stakeholders (e.g. faculty, staff, 

students, post-docs), including the team roster, explanation of the purpose of the 
review, the unit’s self study, and the review team guidelines (see Section III) 

o Ensure public posting of the visit schedule and explanation of the purpose of the review 
o Announce the confidential email account 

3. Have the team submit the final report to the VC or Dean’s office5 for transmittal to the unit.  
 

Section III and associated appendices provide additional details for each of these steps. 
 

III.  Example Periodic Review Timeline & Key Steps  

The Example Periodic Review Timeline that follows adds detail to that provided in Appendix E of UC 
Merced’s policy. The dates below are suggestions in support of a spring site visit and the completion of 
the review by the start of the subsequent fall in anticipation of annual budget process.  

                                                           
3 Or the Office of Institutional Assessment when the VC or Dean’s Office is undergoing review.  
4 Key schedule dates include the distribution of the unit self-study to the team, the date of the Pre-visit Team 
Conference Call, the date(s) of the site visit, the submission dates and review timeline for the draft and final 
report. See section III of this document. 
5 Or to the EVC, via the Office of Institutional Assessment, when the VC or Dean’s Office is undergoing review.  

http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/admin_annual_assessment_periodic_review_policy_7.22.11_post_0.pdf
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June 1 
Following consultation with the Vice Chancellors (VC), Deans and SACAP, the EVC sends a list of 
administrative units scheduled for Periodic Review (PR) in the coming fiscal year to Vice 
Chancellors and/or Deans. 

June 15  
The unit lead and VC or Dean meets with the Coordinator for Institutional Assessment and, if 
appropriate, a representative from Institutional Planning and Analysis to discuss the review 
process, timeline, resources, and related support including data needs.  

July 1   
The unit head submits the ranked roster of Review Team nominees to the VC, Dean, or EVC if 
the VC or Dean’s unit is under review.1  The unit head, with support of the VC, Dean or EVC as 
appropriate, discusses with unit staff the purpose and process of the review, clarifying 
expectations including individual staff responsibilities in support of self-study development and 
coordination of the review as relevant.  The unit may consider developing a “strategic agenda”, 
an abbreviated strategic plan that is aligned with institutional priorities and that can directly 
inform the future-oriented, planning aspect of the unit’s self-study.  

Aug. 15  
The VC, Dean, or EVC’s staff assembles the Review Team, extending invitations to potential team 
members. 6 (Appendix A includes example letters.) 

Oct. 1 
The Review Team Roster has been finalized (see template in Appendix B), as has the schedule 
for the review process from the due date of the self-study to the Review Team’s final report 
submission and the development of a resulting implementation plan.  The date of the site visit is 
on the calendar of the unit lead, unit staff, the relevant Dean, VC or EVC, and the review team 
members.   As appropriate, the VC, Dean or EVC has reviewed a draft of the self-study.  

Nov. 15 (~ 5 months after review notification by the EVC) 
Unit submits its self-study, a draft team visit agenda7 (Appendix C), and the UC Merced 
Administrative Review Team Guidelines for review by the VC, Dean, or EVC if the VC or Dean’s 
unit is under review. The Review Team Guidelines may be revised to include questions specific 
to the unit’s context and related needs, forming a more targeted charge to the team as 
desirable.  

Nov. 30  
The VC, Dean, or EVC provides any final feedback on the self-study, the visit agenda, and the 
Team Review Guidelines. 

                                                           
6 If the Review Team will include one or more faculty members, it is important to secure their participation prior to 
the start of the academic year. 
7 Developed in collaboration with the VC, Dean or EVC’s office. 

http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/uc_merced_admin_review_team_guidelines_generic_1.pdf
http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/uc_merced_admin_review_team_guidelines_generic_1.pdf
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Dec. 15 (or 8 weeks before the site visit) 
To Campus Stakeholders:   VC, Dean or EVC’s office formally announces visit  date,  purpose, and 
team membership and issues invitations to unit stakeholders in “hold the date” fashion, 
including as possible anticipated meeting times, pending feedback by the review team.  The 
unit’s self-study and the Team Review Guidelines are distributed or electronically posted for 
stakeholder review; if electronically posted the self-study should be password protected.  

To the Review Team:   VC, Dean, or EVC, if the VC or Dean’s unit is under review, submits  
• The unit’s self-study 
• Draft team visit agenda, including anticipated meeting participants by name and position  
• The UC Merced Administrative Review Team Guidelines or a revised set of guidelines taking 

the form of a specific charge (see above) 
• The Team Report Template (see Appendix D) 
• The UC Merced Policy for Annual Assessment and Periodic Review of Administrative Units 
• Brief overview of the administrative organization of UC Merced, as relevant for external 

review team member8 (see Appendix E for an example) 
• The unit’s organization chart, if not included in the self-study  

Site visit planning continues. Unit staff arranges catering, parking, and hotel as needed.  

Jan. 15 (or four to two weeks before the site visit) 
The Pre-visit Team Conference Call takes place. The conference call is led by the Team Chair (see 
Appendix F for an example agenda), with VC, Dean, or EVC staff providing administrative 
assistance, including notes. The VC, Dean or EVC staff also reviews important aspects of the 
review process including an overview of the timeline and template for report development, the 
Review Team Guidelines, and the expectation that the information gathering phase of the 
review concludes with the team’s exit interview with leadership on the final day of the visit. 

Following the call, notes are circulated to Team. The VC, Dean or EVC staff works with unit to 
gather any additional information as requested by the Team; the VC, Dean or EVC staff member 
updates the visit agenda (as necessary), and invites undergraduates to the student session (as 
appropriate). The VC, Dean or EVC staff also establishes the confidential email account; notifies 
all stakeholders of this opportunity; provides team chair with account login information and 
stake holder notification material, and explains to the chair that the account will be closed the 
day after the visit9 (see Appendix G). 

Feb. 7 (or 1 week before the site visit) 
The VC, Dean or EVC’s office re-circulates the unit’s self-study to site visit meeting participants 
together with the team roster, the visit agenda, and the Team Review Guidelines. The VC, Dean 

                                                           
8 As a new and growing institution, UC Merced’s organizational structure may differ in important ways from those 
of larger, more established institutions.  It may be important to establish these contrasts for team members 
external to the campus. (See Appendix E as an example.) 
9 The information gathering phase of the review ceases with the conclusion of the site visit (particularly the exit 
interview with leadership) and with that the role of the account in the team’s work.  

http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/uc_merced_admin_review_team_guidelines_generic_1.pdf
http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/admin_annual_assessment_periodic_review_policy_7.22.11_post_0.pdf
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or EVC’s office ensures that the finalized visit agenda, the review team membership, together 
with a brief explanation of the purpose of the review, information about the confidential email 
account, and contact information for additional information about the visit is publicly posted 
electronically and physically (the latter as possible).  

The unit lead prepares staff for the site visit, reviewing the visit agenda, clarifying expectations 
regarding the nature of the meetings, and discussing the outcomes from the visit including the 
team report.  

Feb. 14 Site Visit 
One or two days before the visit, the VC, Dean or EVC’s office sends friendly reminders to 
meeting participants, including students.  

Mar. 15 (or four weeks after the site visit) 
Team chair sends draft report to VC, Dean, or EVC’s office to be forwarded to unit head for 
corrections of factual error only.  

Mar. 30 (or six weeks after the site visit) 
Unit returns fact checked report to VC, Dean or EVC’s office. Report is returned to team chair.  

April 15 (or eight weeks after the site visit) 
Review Team submits final report to VC, Dean or EVC.  VC, Dean or EVC forwards report to unit 
head with cover letter requesting a follow up meeting within two weeks to discuss the report’s 
findings, recommendations, and a related timeline-based implementation plan, including 
resource implications.  As desired, the unit may develop a formal written response to the 
Team’s Report. 

April 30 (or 10 weeks after the site visit) 
The VC, Dean or EVC meets with the unit head to discuss the report’s findings, 
recommendations, and related resource implications and to develop a set of related actions to 
be formalized in the timeline-based implementation plan to be developed by the unit head.  

May 15 (or 12 weeks after the site visit) 
The unit provides it timeline-based implementation plan to the VC, Dean, or EVC, including 
related resource implications.  With agreement on the implementation plan, the review is 
closed.  

June 1 (or 14 weeks after the visit) 
Chancellor or designate (VC, Dean, or EVC) distributes a summary of the unit’s review, including 
recommendations, action items and related commitments to SACAP. Summary is publicly posted 
on unit’s website.  
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Appendix A: Sample Invitation Letters 

 
A.1 Campus-based Faculty Team Member 

Dear [Name]: 

This year [unit name] is undergoing periodic review. This process, which takes place once every seven 
years, affords a comprehensive review of [unit’s] administrative support services in support of long-term 
planning and continuous improvement.  

On behalf of the [unit name] and [the VC, Dean, or EVC], I am writing to ask if you are willing to support 
[the unit’s] review as a member of the external review team. The review team and [unit name] would 
benefit greatly from your perspective as a faculty member at UC Merced.   

As a member of the external review team, you would 

1) Review the [unit name] self-study report,  
2) Participate in a day-long site visit involving interviews of faculty, students, and staff regarding 

the school’s delivery of core services, 
3) Participate in a pre-visit team conference call  
4) Contribute to a report summarizing the review team’s findings and related recommendations 

for strengthening the school’s administrative and student support services.  
 

Other team members are expected to include [x].  

The site visit would take place in [x], with the date to be determined once the team’s membership is 
finalized.  

Please let [staff member name], know by [date], if you are willing to serve in this capacity.  

Thank you very much for your support for continuous improvement at UC Merced.  

Sincerely, 

[VC, Dean, or EVC] 

CC:   

A.2 Team Chair 

Dear [Name]: 

This spring the [unit name] at UC Merced is undergoing its first periodic review. This process, which 
takes place once every seven years, affords a comprehensive review of the [unit name] in support of 
long-term planning and continuous improvement.  With the support of [name of unit lead], the [unit 
lead title], I am writing to ask if you are willing to chair the external review team.  
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The responsibilities of the review team include analysis of the [unit’s] self-study report, participation in a 
one-day site visit involving interviews of faculty, students, and staff regarding the school’s delivery of 
core services, participation in a pre-visit team conference call, and preparation of a final written report 
summarizing the team’s findings and related recommendations for strengthening the [unit’s] services.  
As periodic review of administrative units is new to UC Merced, we would also welcome feedback on the 
review process itself.  

The site visit would take place in spring semester 2013, with the date to be determined in accordance 
with team member schedules. In addition to the chair, the team is composed of [number] members 
internal to UC Merced but external to [unit name]: [name and titles of team members].  

UC Merced would pay for all travel costs, including lodging and meals, with expenses paid upon receipt 
of the team report.  Support and coordination for the visit and review will be provided by [name of staff 
member(s)].  

I feel strongly that the [unit name] could benefit from your administrative experience and expertise and 
hope you are willing and available to support [unit name] UC Merced’s ongoing development in this 
way.  

Please feel free to contact me or [staff member name] with any questions you may have.  

Thank you very much.  

Sincerely, 

[VC, Dean, or EVC] 

CC:   
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Appendix B: Team Roster Template 

 

 

 

 

 

 

[Unit Name] 

Administrative Periodic Review 

Date 

Team Roster 
 
 
Chair  
Name 
Title  
Institutional Address 
Email address 
 
Administrative Assistant 
Name 
Email address 
 

Team Members 

Name 
Title  
Institutional Address 
Email address 
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Appendix C: Example Site Visit Schedule 

Tips: Plan for all team members to attend each meeting, unless the team prefers to divide up and run 
meetings in parallel.  Provide time for the team to meet privately to discuss observations and rest(!) at 
least once during each day of the visit (assuming the visit is more than one day).  Provide the team with 
opportunity to meet with full range of stakeholders, including faculty (ladder and lecturing), post docs, 
staff, and students (undergraduate and graduate), as well as representatives of units with which the unit 
under review collaborates with regularly.  Consider hosting student meetings in a student friendly 
location like the Bobcat Lair to encourage participation. Start the team’s day in executive session so that 
team members can meet in person and discuss their plans; alternatively, begin the visit the evening 
before with a team executive session and perhaps a dinner meeting with leadership.  Schedule the final 
exit interview exclusively with the unit lead and VC, Dean, or EVC.   

 

 
[Unit Name] 

Administrative Periodic Review 
 

[Review Date] 
 
8:00 a.m. – 8:45 a.m. Team in Executive Session with Breakfast 

Location:  

8:45 a.m. – 9:15 a.m. Meeting with Unit Leadership 
[Names] 

Location:  

9:15 a.m. – 9:30 a.m. Travel 

9:30 a.m. – 10:00 a.m. Meeting with [VC, Dean, or EVC] 
Location:  

 
10:00 a.m. – 10:15 a.m. Travel 

10:15 a.m. – 10:45 a.m. Meeting with [group] 
[Individual Participant Names] 

Location:  

10:45 a.m. – 11:30 a.m. Meeting with [group] 
[Individual Participant Names] 

Location:  
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11:30 a.m. – 12:00 p.m. Break 
Location:  
 

12:00 p.m. – 1:00 p.m. Working Lunch with [Ex. Faculty] (Open Session) 
Location:  
 

1:00 p.m. – 1:45 p.m. Meeting with [ex. Lecturers] (Open Session) 
Location:  

1:45 p.m. – 2:30 p.m. Meeting with [group] 
[Individual Participant Names] 

Location:  
 

2:30 p.m. – 3:15 p.m. 
 
 
 

Meeting with [group] 
[Individual Participant Names] 

Location:  
 

3:30 p.m. – 4:30 p.m. Team in Executive Session 
Location:  
 

4:30 p.m. – 5:15 p.m. Exit Summary/Briefing with unit leader and VC, Dean or EVC 
[Individual Participant Names] 

Location:  
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Appendix D: Example Team Report Template 

 

Report of the Review Team for the Periodic Review of [X], 

University of California, Merced 

 

[Date of report submission] 

 

Members of the Evaluation Team 

Chair, [X] 
[Title] 

 [Institution] 
 

[Team Member Name] 
[Title] 

 [Institution] 
 

[Team Member Name] 
 [Title] 

 [Institution] 
 

[Team Member Name] 
 [Title] 

 [Institution] 
 

[Team Member Name] 
 [Title] 

 [Institution] 
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I. Introduction: 

a.  Brief overview of the unit under review including mission, staff FTE, students served, and 
other context necessary for interpreting the review. (Draw from unit’s self-study.) 

b.  Brief description and evaluation of review process, including the thoroughness and 
representativeness of the unit’s self-study and nature of the site visit (length, participants, etc.)    

b. Brief overview of the organization of the remainder of the report 

 
II. Sections addressing unit services/offices:  

a. Summary of unit responsibilities (reference mission, goals and or service 
objectives/outcomes) and status, drawing on self-study and what learned during site visit.  
These descriptions illustrate the team’s understanding of the unit’s context and in doing so 
provide the basis for, and confidence in, the team’s analysis.  

b. Analysis of unit function(s) as guided by team review guidelines, and related findings and 
conclusions.  Analyses should lead to the identification of unit strengths as well as 
recommendations for strengthening the unit’s services in support of the unit’s and UC Merced’s 
mission as well as any additional related institutional context (ex. institutional strategic plan).  
As per UC Merced policy, the report should address the unit’s ability to define and assess the 
efficacy of its support services and delivery of its mission; strengths and recommendations 
should emerge from this analysis as well.  

  

III. Conclusion: 

a.  Overarching findings and conclusions 
b.  Commendations/strengths 
c.  Priority recommendations 

 

 

 

 

 

 

 

 

 

http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/uc_merced_admin_review_team_guidelines.pdf
http://assessment.ucmerced.edu/sites/assessment.ucmerced.edu/files/page/documents/admin_annual_assessment_periodic_review_policy_7.22.11_post_0.pdf
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Appendix E: Example Summary of Institutional Organization Prepared in Support of the Review of the 
School of Social Sciences, Humanities, and Arts 

Brief Overview of Academic Organization at UC Merced 

Academically, UC Merced is organized into three Schools – the School of Engineering, the School of 
Natural Sciences, and the School of Social Sciences, Humanities and Arts – College One, and the 
Graduate Division.  

College One, which falls under the administrative purview of the Vice Chancellor and Dean of 
Undergraduate Education, is the administrative home of general education, undergraduate research 
programs, the Merritt Writing Program, and the Center for Research on Teaching Excellence.  

Graduate Division is the administrative home for graduate programs.  For planning and resource 
purposes, each graduate program is also assigned to a Lead Dean, generally the Dean of the School most 
closely associated with the graduate group.10   

As a new university, UC Merced does not have “departments”.   Rather faculty are organized into “bylaw 
units” for academic personnel purposes (e.g. tenure, promotion), and graduate groups for the purpose 
of delivering graduate education (see appendix).  Faculty also teach within undergraduate degree 
programs (majors and standalone minors).   The degree of alignment between the bylaw units, graduate 
groups, and undergraduate majors varies.  For example, the faculty of the Psychology bylaw unit support 
both the undergraduate Psychology major and the graduate program in Psychological Sciences.  In 
contrast, the faculty of the History and World Cultures bylaw unit support undergraduate majors in 
History, Literatures and Cultures (as of fall 2013 to be replaced with English and Spanish majors), the 
Arts minor, and Anthropology major, and the World Cultures graduate group (soon to be 
Interdisciplinary Humanities11).  Due to the interdisciplinary nature of our campus, faculty may, and 
often do, belong to more than one graduate group.  

In the absence of departments, administrative support for academics and research is provided by the 
School administration.  In other words, administrative support that is typically delivered at the 
departmental level at other institutions is centralized in the School administrations at UC Merced.   At 
the graduate level, additional support is provided by the Graduate Division, the administrative home for 
graduate education.  It is also relevant to note that the Schools provide academic advising to students in 
the School’s majors.  Undeclared students are advised by staff in the Bright Success Center within the 
Division of Student Affairs.  

 

 

 

                                                           
10 An appendix was provided that summarized the academic programs by school, undergraduate and graduate 
11 pending CCGA and WASC substantive change approval 

https://eng.ucmerced.edu/soe/
http://naturalsciences.ucmerced.edu/
http://naturalsciences.ucmerced.edu/
http://ssha.ucmerced.edu/
http://graduatedivision.ucmerced.edu/
http://learning.ucmerced.edu/academic_advising
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Appendix F: Example Agenda for the Pre-Visit Team Conference Call 

Agenda for SSHA Periodic Review Team Phone Call 

March 25, 2013 

10-11 a.m. 

Call-in Information: 

866-740-1260 
Access Code: X 

 

1. Chair Owens:   Introductions & Overview of Agenda (5 mins) 
 
 

2. Laura (EVC’s Office):  Overview of the process & Review Team Guidelines (5-10 mins) 
 
 

3. Chair Owens:   

a. Discussion of team members’ preliminary thoughts about the self-study in relation to 
the guidelines.  

i. Identify emerging questions or areas to follow up on during site visit meetings.  

ii. Identify any additional materials (easily gathered) that might help the team 
better understand the administration in preparation for the visit.  

b. Review draft visit schedule.  

i. Are there meetings you would like to have that are not scheduled? Do the 
groupings seem appropriate?  

ii.  Identify what team members will attend what meetings.  

c. Consider report drafting assignments – who will be the lead on what elements of the 
report? 

 

4. Chair Owens: Other? 
 
 

5. Laura: Next steps.  

 

tel:866-740-1260
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Appendix G:  Confidential Email Account Notification 

Tips: Establish a yahoo account for the purposes of the review. Give it a relevant name (ex. [unit name 
and year of review].  Notify unit stakeholders (faculty - ladder and lecturing, students – graduate and 
undergraduate, post-docs, and staff) of the confidential email account (see example communication 
below). Provide the team chair with the account login information, the notification to stakeholders, and 
explain that the account will be closed the day following the review pending extenuating circumstances. 
Generally, the information gathering phase of the review concludes with the exit interview with 
leadership at the conclusion of the site visit, and with this the role of the account in the team’s work.  

Example Notification: 

Notification to SSHA Community regarding Confidential Email Account  
 
TO: Faculty, Staff, and Students 
 
FROM: Mark Aldenderfer, Dean 
 
RE: SSHA Periodic Review Site Visit April 11 
 
As many of you know, the administration of the School of Social Sciences, Humanities, and Arts is 
undergoing periodic review, with a site visit by a review team to take place April 11, 2013. This process, 
which takes place once every seven years, affords a comprehensive review of the school’s 
administration and administrative support services in support of long-term planning and continuous 
improvement.  

Open meetings with the review team have been scheduled for faculty, lecturing faculty, and 
undergraduate and graduate students to provide an opportunity for informal input from all members of 
the SSHA community about their experience with the SSHA administration including student services, 
instructional services, financial services, and academic personnel.  
 
UC Merced understands that not everyone who may wish to participate can attend these meetings, and 
has therefore established a confidential email account to give everyone the opportunity to 
communicate with the review team. 
 
The email account is created by a member of Provost Tom Peterson’s office and only this individual and 
the periodic team members have access to it. The emails are not viewed by any representative of the 
SSHA. 
 
The email account is created for this visit only and will be closed and deleted immediately after the visit. 
Only comments made before or during the visit will be considered as part of the review process.  
 
SSHA’s self-study, on-campus meetings, open sessions, and email comments become part of the 
information collected and reviewed by the team. Please note that team members will not respond 
individually to comments provided through any of these venues, including the confidential email 
account. However, the input from comments, along with other forms of information, will be considered 
as the team undertakes its work and develops its report, including recommendations to the SSHA.   
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The team is not able to meet individually with members of the SSHA community, so please do not use 
the email account to request private appointments.  
 
To communicate to the review team, please address your email to:  SSHA2013@yahoo.com  
 

mailto:SSHA2013@yahoo.com
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