
Data & Change 
Management

Transition Readiness for the Downtown Campus Center



Business and Financial 
Strategic Initiatives: BFSI

• Organizational Development 

• Project Management 

• Portfolio Management 



What is Change Management?

• Preparing and 
supporting individuals 
to successfully adopt 
change in order to 
drive organizational 
success.  



Where does “data” fit in? Strategic 
planning for the human side of change 

• Who/where are we now? 

• What are the challenges? 

• What are the opportunities? 

• What do we need to address to be successful?

• Was the change successful? What do we need 
to focus on after the project is completed? 



Transition Readiness Assessment 
Downtown Campus Center and Change Management 



Project Background
• Centralized administrative 

staff location 

• Downtown Merced 

• Budget and space constraints 

• Activity based programming 

• Transition readiness 
assessment done by Deloitte 
Consulting LLC, Fall of 2015
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Example of questions asked
• “How paper-based are the processes or activities you use on a regular basis?”

• “Is it important to have a workspace that I can call my own?”

• “Does your work handle sensitive information?”

• “Does noise have a negative impact on your work?”

• “My team has the knowledge and skills to do their job differently”

• “What concerns you the most about moving to the Downtown Center?”

• “Would you mind having to possibly switch technology so everyone could be on the same 
computer system?”

• “Does your job require you to make a lot of phone calls?”
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Recommendations Into Action 
• Business Process Transformation 

• Technology Team

• Confidentiality/ Sensitivity Team

• Downtown Culture Team

• Downtown Center Engagement Team

• Downtown Center Communications Team

• Downtown Center One-Team

• Downtown Center Training Team




	Data & Change Management
	Business and Financial Strategic Initiatives: BFSI
	What is Change Management?
	Where does “data” fit in? Strategic planning for the human side of change 
	Transition Readiness Assessment 
	Project Background
	Slide 62
	Example of questions asked
	Slide 6
	Slide Number 10
	Recommendations Into Action 
	Slide Number 12

